Agile in Automotive
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Digital disruptions Ambitious customer demands
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Turbulent conditions for automotive R&D

Rising competitive intensity Regulatory challenges
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(&4 Rise of Agile in Automotive, PVM 2016 - Expert Study: Agile in automotive R&D / Trend Report 2013, Association of German Automotive Industry (VDA))
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Scrum Kanban Continuous Integration
Test Driven Feature Driven eXtreme Prodrammin
Development Development 9 9
Crystal Pair Doing Timeboxing Stand-Up’s Frequent Delivery
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Inputs from Executives,
Team, Stakeholders,
Customers, Users
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